
MEMBERSHIP | CONSULTING | RESEARCH | INNOVATION 

Leading the Nation in Consumer Financial Health

Building Consumer Financial Health:

The Role of Financial Institutions and FinTech
March 9, 2018

Rob Levy, Vice President, Financial Health



©2018 Center for Financial Services Innovation. All rights reserved  

Center for Financial Services Innovation

We are the authority on consumer financial health, leading a network of financial services 

innovators committed to building better consumer products and practices to improve the 

financial health of millions of Americans.
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Inform

We provide deep consumer 

insights and industry research.

Innovate

We seed and test promising new ideas.

Advise

We offer consulting services to both 

for-profit and nonprofit providers.

Connect

We foster dialogue and collaboration through 

CFSI events and networking opportunities.

CFSI
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CFSI Financial Health Network: 130+ Members



Financial Institutions
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A Shift in Corporate Philosophy
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Financial Health Journey

1. ORIENT
Understand Financial Health in America

2. ALIGN
Consider Financial Health within the Context of Your Company

3. DIAGNOSE
Benchmark Your Customers’ Financial Health

4. DESIGN
Develop Strategies to Improve Financial Health

5. DELIVER
Launch Your Financial Health Strategy

6. TRACK 
Monitor Shifts in Your Customers’ Financial Health

7. IMPROVE
Evaluate Your Strategies for Greater Impact
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ORIENT
ALIGN

DIAGNOSE

DESIGN

DELIVER

TRACK

IMPROVE
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Business Case for Financial Health
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Total 
Value

Profit per 
customer

Customer 
retention

Intangibles

• Number of 

products

• Balances

• Losses

• Brand 

reputation

• Advocacy

• Employee 

engagement

16%

13%

43%

77%

73%

86%

0% 25% 50% 75% 100%

Is a bank you will use for
the rest of your life

Is the only company I
need for all my financial

needs

Extremely satisfied with
all channels they use

Customer Impact

Strongly Agrees Their Bank Looks Out For Their Best Interest

All Others

Source: Gallup Retail  Banking Industry Study, 2015
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Underserved Consumer Spend on Financial Services: $173 Billion

In 2016, underserved consumers spent $173.2 

billion on fees and interest across five financial 

product categories. 

Single Payment Credit 
Loan products for which payment is due in one lump 

sum, typically with terms of one month or less.

Short-Term Credit
Loan products that function on an installment basis 

with terms from several months to 1-2 years or as a 

line of revolving credit.

Long-Term Credit
Loan products that function on an installment basis 

with typical terms longer than 2 years.

Payments & Deposit Accounts
Products that enable consumers to transact, 

convert, send, receive, deposit, and hold funds.

Other Products & Services
Other personal financial management products and 

services.

Other Products 

& Services$6.9 B

$17.3 B

2016 Fee & Interest Revenue: $173.2 Billion
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Breakdown by Product Category Revenue and Growth

$39.4 B

Single Payment

Credit

Payments &

Deposit

Accounts

Short-Term

Credit

$57.9 B

Long-Term

Credit

$51.7 B
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Indicators of Good 

Financial Health

Spend
Save
Borrow

Plan

1. Spend less than income 

2. Pay bills on time and in full

3. Have sufficient liquid savings

4. Have sufficient long-term savings or assets

5. Have a sustainable debt load

6. Have a prime credit score 

7. Have appropriate insurance

8. Plan ahead for expenses

How do you Measure Financial Health?
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2017 Financial Health Leaders
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Orient and Align your organization around 
financial health.

Diagnose financial health of your customers.  
Use the CFSI Financial Health ScoreTM Toolkit 
as a simple place to start.

Design and Deliver financial health solutions.

Become a Financial Health Leader and join the 
companies leading the way to better financial 
health for all. ORIENT

ALIGN

DIAGNOSE

DESIGN

DELIVER

TRACK

IMPROVE

THE FINANCIAL HEALTH JOURNEY

Develop your own financial health measurement strategy to move 
along the Financial Health Journey, using CFSI’s tools.

2017 Financial Health Leaders

 © Center for Financial Services Innovation,  2018            45 Tips for Measuring Financial Health
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Designing & Delivering for Financial Health
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Products

Products, services, and 
financial tools

Programs

Financial advice, 
guidance, and resources

People

Employee training and 
segment strategies

Places

Physical infrastructure, 
digital experience, 
delivery channels
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Product and Channel Trends
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Deposit, Transaction, & Savings Products 

 Proliferation of various low-cost and no-overdraft products.

 Emergence of new behaviorally-designed features (such as automated savings), gamification and prize-links 

to help consumers increase savings activity.

Lending and Mortgages

 Small banks and credit unions are experimenting with innovative small-dollar credit products though few 

regionals and large national banks have entered the space.

 Deepening online lending market: large bank platforms or partnerships with fintechs/marketplace lenders.

 Emergence of homeownership programs in partnership with GSEs/nonprofits that include low down 

payments, flexible down payment sources, lower FICO score requirements, etc.

Brand & Omni Channel Engagement

 Convergence between physical branch channels with new digital innovations: e.g., self-service

functionality using beacon technology to send offers, promotions, and educational banking guides.

 Designing branch experiences and digital platforms to engage customers on their financial health.



FinTech
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The Financial Solutions Lab

Purpose: To support entrepreneurs & innovators to develop 

& test technology-enabled, high-quality solutions that 

improve consumer financial health. 

• $30M, 5-year initiative managed by CFSI with founding partner JPMorgan Chase & Co.

• Identify, test and bring to scale promising innovations that help Americans increase 

savings, improve credit, and build assets

• Run 5 Innovation Challenges over 5 years with best possible combination of incentives & 

resources to encourage providers to take action

• Cross-sector advisory council of high-profile senior leaders

• Working with industry leading advisors, and partners:
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FinLab is designed to meet innovators’ needs
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Exposure to industry 
leaders in CFSI’s Network 
& regulatory community

$250K structured to 
the needs of winners

Access to expertise at 
CFSI, JPMC & FinLab 
partner organizations
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Winners of the 2017 Challenge 
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Monitors bank and 

investment accounts, credit 

cards and credit reports

Aimed at providing 

long-term financial 

security to busy 

working families

Creating the future pension: 

a pre-determined income 

stream backed by insurance 

companies

The world’s first cross-

border credit reporting 

agency

An alternative to 

traditional home equity 

loans and home equity 

lines of credit

Alerts you ahead of an 

upcoming overdraft and 

can instantly advance 

up to $75 at 0% interest

Delivers personalized 

financial advice that is 

accessible and 

affordable

A mobile app to 

pay for public 

transportation
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Impact

• To date, the Financial Solutions Lab has supported 26 financial technology companies offering innovative 

financial products.

• These companies now reach over 2.5 million Americans and have seen 15x growth since joining the Lab. 

• Collectively, FinLab companies have raised over $250 million in capital since joining the program.
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Q&A
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Chicago   New York   San Francisco   Washington, D.C.

Connect with us

cfsinnovation.com YouTube@cfsinnovation #finhealth LinkedIn Facebook

Thank You


