
Innovative use of Technology for VITA



Free Tax Program

• Since program inception in 
2002, we have filed tax 
returns for more than 600,000 
low-income New Yorkers, and 
secured over $1 Billion in tax 
refunds for our clients. 

• We were able to reach these 
numbers assisting filers 
through:

– Traditional VITA

– FSA-Facilitated Self Assisted

– Virtual VITA



Program Platforms

Traditional VITA – 72,565

FSA-Facilitated Self Assisted  - 8,247

Virtual VITA – 11,343
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		Employee Name		Prd. End		Start Dt		Cost Center		Manager		Bill Rt		Reg Hrs		Reg Bill		Total Bill		Skill Desc		Report To		Week End		End Date		Department		Project		OT Hrs		OT Bill		Invoice# / Job Type

		SABDUL, ARLENE		7/4/11		4/25/11				18971		35		28.5		997.5		$   997.50		SPECIAL PROJE		GERMAN TEJEDA		7/4/11		2/6/12						0		0		115061

		SABDUL, ARLENE		7/11/11		4/25/11				18971		35		36		1260		$   1,260.00		SPECIAL PROJE		GERMAN TEJEDA		7/11/11		2/6/12						0		0		115261

		SABDUL, ARLENE		7/18/11		4/25/11				18971		35		36.25		1268.75		$   1,268.75		SPECIAL PROJE		GERMAN TEJEDA		7/18/11		2/6/12						0		0		115445

		SABDUL, ARLENE		7/25/11		4/25/11				18971		35		36.75		1286.25		$   1,286.25		SPECIAL PROJE		GERMAN TEJEDA		7/25/11		2/6/12						0		0		115634

		SABDUL, ARLENE		8/1/11		4/25/11				18971		35		35		1225		$   1,225.00		SPECIAL PROJE		GERMAN TEJEDA		8/1/11		2/6/12						0		0		115829

		SABDUL, ARLENE		8/8/11		4/25/11				18971		35		36		1260		$   1,260.00		SPECIAL PROJE		GERMAN TEJEDA		8/8/11		2/6/12						0		0		116024

		SABDUL, ARLENE		8/15/11		4/25/11				18971		35		35.75		1251.25		$   1,251.25		SPECIAL PROJE		GERMAN TEJEDA		8/15/11		2/6/12						0		0		116212

		SABDUL, ARLENE		8/22/11		4/25/11				18971		35		39		1365		$   1,365.00		SPECIAL PROJE		GERMAN TEJEDA		8/22/11		2/6/12						0		0		116410

		SABDUL, ARLENE		8/29/11		4/25/11				18971		35		36.25		1268.75		$   1,268.75		SPECIAL PROJE		GERMAN TEJEDA		8/29/11		2/6/12						0		0		116594

		SABDUL, ARLENE		9/5/11		4/25/11				18971		35		35.5		1242.5		$   1,242.50		SPECIAL PROJE		GERMAN TEJEDA		9/5/11		2/6/12						0		0		116770

		SABDUL, ARLENE		9/12/11		4/25/11				18971		35		28.25		988.75		$   988.75		SPECIAL PROJE		GERMAN TEJEDA		9/12/11		2/6/12						0		0		116840

		SABDUL, ARLENE		9/19/11		4/25/11				18971		35		36.5		1277.5		$   1,277.50		SPECIAL PROJE		GERMAN TEJEDA		9/19/11		2/6/12						0		0		117150

		SABDUL, ARLENE		9/26/11		4/25/11				18971		35		35.75		1251.25		$   1,251.25		SPECIAL PROJE		GERMAN TEJEDA		9/26/11		2/6/12						0		0		117344

		SABDUL, ARLENE		10/3/11		4/25/11				18971		35		36.75		1286.25		$   1,286.25		SPECIAL PROJE		GERMAN TEJEDA		10/3/11		2/6/12						0		0		117520

		SABDUL, ARLENE		10/10/11		4/25/11				18971		35		36		1260		$   1,260.00		SPECIAL PROJE		GERMAN TEJEDA		10/10/11		2/6/12						0		0		117706

		SABDUL, ARLENE		10/17/11		4/25/11				18971		35		29		1015		$   1,015.00		SPECIAL PROJE		GERMAN TEJEDA		10/17/11		2/6/12						0		0		117884

		SABDUL, ARLENE		10/24/11		4/25/11				18971		35		36		1260		$   1,260.00		SPECIAL PROJE		GERMAN TEJEDA		10/24/11		2/6/12						0		0		118060

		SABDUL, ARLENE		10/31/11		4/25/11				18971		35		35.75		1251.25		$   1,251.25		SPECIAL PROJE		GERMAN TEJEDA		10/31/11		2/6/12						0		0		118233

		SABDUL, ARLENE		11/7/11		4/25/11				18971		35		37		1295		$   1,295.00		SPECIAL PROJE		GERMAN TEJEDA		11/7/11		2/6/12						0		0		118403

		SABDUL, ARLENE		11/14/11		4/25/11				18971		35		35.5		1242.5		$   1,242.50		SPECIAL PROJE		GERMAN TEJEDA		11/14/11		2/6/12						0		0		118585

		SABDUL, ARLENE		11/21/11		4/25/11				18971		35		35.75		1251.25		$   1,251.25		SPECIAL PROJE		GERMAN TEJEDA		11/21/11		2/6/12						0		0		118750

		SABDUL, ARLENE		11/28/11		4/25/11				18971		35		28.75		1006.25		$   1,006.25		SPECIAL PROJE		GERMAN TEJEDA		11/28/11		2/6/12						0		0		118989

		SABDUL, ARLENE		12/5/11		4/25/11				18971		35		39.25		1373.75		$   1,373.75		SPECIAL PROJE		GERMAN TEJEDA		12/5/11		2/6/12						0		0		119150

		SABDUL, ARLENE		12/12/11		4/25/11				18971		35		40		1400		$   1,400.00		SPECIAL PROJE		GERMAN TEJEDA		12/12/11		2/6/12						0		0		119329

		SABDUL, ARLENE		12/19/11		4/25/11				18971		35		37.75		1321.25		$   1,321.25		SPECIAL PROJE		GERMAN TEJEDA		12/19/11		2/6/12						0		0		119495

		SABDUL, ARLENE		12/26/11		4/25/11				18971		35		39		1365		$   1,365.00		SPECIAL PROJE		GERMAN TEJEDA		12/26/11		2/6/12						0		0		119647

		SABDUL, ARLENE		1/2/12		4/25/11				18971		35		31.5		1102.5		$   1,102.50		SPECIAL PROJE		GERMAN TEJEDA		1/2/12		2/6/12						0		0		119834

		SABDUL, ARLENE		1/9/12		4/25/11				18971		35		37.25		1303.75		$   1,303.75		SPECIAL PROJE		GERMAN TEJEDA		1/9/12		2/6/12						0		0		119993

		SABDUL, ARLENE		1/16/12		4/25/11				18971		35		40		1400		$   1,898.75		SPECIAL PROJE		GERMAN TEJEDA		1/16/12		2/6/12						9.5		498.75		120159

		SABDUL, ARLENE		1/23/12		4/25/11				18971		35		36.75		1286.25		$   1,286.25		SPECIAL PROJE		GERMAN TEJEDA		1/23/12		2/6/12						0		0		120347

		SABDUL, ARLENE		1/30/12		4/25/11				18971		35		40		1400		$   1,885.63		SPECIAL PROJE		GERMAN TEJEDA		1/30/12		2/6/12						9.25		485.63		120538

		SABDUL, ARLENE		2/6/12		4/25/11				18971		35		40		1400		$   1,623.13		SPECIAL PROJE		GERMAN TEJEDA		2/6/12		2/6/12						4.25		223.13		120724

		SABDUL, ARLENE		9/12/11		6/8/11				19190		0		8		0		$   - 0		NYC SICK PAY		GERMAN TEJEDA		9/12/11		10/16/11						0		0		116828  SI

		SABDUL, ARLENE		10/17/11		6/8/11				19190		0		0		0		$   - 0		NYC SICK PAY		GERMAN TEJEDA		10/17/11		10/16/11						0		0		117873  SI

		SABDUL, ARLENE		2/13/12		2/7/12				20062		42		40		1680		$   2,026.50		PAYCHECK PLUS		GERMAN TEJEDA		2/13/12		8/30/12						5.5		346.5		120932

		SABDUL, ARLENE		2/20/12		2/7/12				20062		42		40		1680		$   2,483.25		PAYCHECK PLUS		GERMAN TEJEDA		2/20/12		8/30/12						12.75		803.25		121135

		SABDUL, ARLENE		2/27/12		2/7/12				20062		42		40		1680		$   2,199.75		PAYCHECK PLUS		GERMAN TEJEDA		2/27/12		8/30/12						8.25		519.75		121344

		SABDUL, ARLENE		3/5/12		2/7/12				20062		42		40		1680		$   2,703.75		PAYCHECK PLUS		GERMAN TEJEDA		3/5/12		8/30/12						16.25		1023.75		121536

		SABDUL, ARLENE		3/12/12		2/7/12				20062		42		40		1680		$   2,514.75		PAYCHECK PLUS		GERMAN TEJEDA		3/12/12		8/30/12						13.25		834.75		121726

		SABDUL, ARLENE		3/19/12		2/7/12				20062		42		40		1680		$   2,640.75		PAYCHECK PLUS		GERMAN TEJEDA		3/26/12		8/30/12						15.25		960.75		122089

		SABDUL, ARLENE		3/26/12		2/7/12				20062		42		40		1680		$   2,152.50		PAYCHECK PLUS		GERMAN TEJEDA		3/26/12		8/30/12						7.5		472.5		122090

		SABDUL, ARLENE		4/2/12		2/7/12				20062		42		40		1680		$   2,373.00		PAYCHECK PLUS		GERMAN TEJEDA		4/2/12		8/30/12						11		693		122282

		SABDUL, ARLENE		4/9/12		2/7/12				20062		42		40		1680		$   2,058.00		PAYCHECK PLUS		GERMAN TEJEDA		4/9/12		8/30/12						6		378		122470

		SABDUL, ARLENE		4/16/12		2/7/12				20062		42		40		1680				PAYCHECK PLUS		GERMAN TEJEDA		4/16/12		8/30/12						9.25		582.75		122654

		SABDUL, ARLENE		4/23/12		2/7/12				20062		42		40		1680				PAYCHECK PLUS		GERMAN TEJEDA		4/23/12		8/30/12						6.5		409.5		122841

		SABDUL, ARLENE		4/30/12		2/7/12				20062		42		36.75		1543.5		$   1,543.50		PAYCHECK PLUS		GERMAN TEJEDA		4/30/12		8/30/12						0		0		122888

		SABDUL, ARLENE		5/7/12		2/7/12				20062		42		37.75		1585.5		$   1,585.50		PAYCHECK PLUS		GERMAN TEJEDA		5/7/12		8/30/12						0		0		123051

		SABDUL, ARLENE		5/14/12		2/7/12				20062		42		38.75		1627.5		$   1,627.50		PAYCHECK PLUS		GERMAN TEJEDA		5/14/12		8/30/12						0		0		123232

		SABDUL, ARLENE		5/21/12		2/7/12				20062		42		36.25		1522.5		$   1,522.50		PAYCHECK PLUS		GERMAN TEJEDA		5/21/12		8/30/12						0		0		123328

		SABDUL, ARLENE		5/28/12		2/7/12				20062		42		39.75		1669.5		$   1,669.50		PAYCHECK PLUS		GERMAN TEJEDA		5/28/12		8/30/12						0		0		123457

		SABDUL, ARLENE		6/4/12		2/7/12				20062		42		31		1302		$   1,302.00		PAYCHECK PLUS		GERMAN TEJEDA		6/4/12		8/30/12						0		0		123589

		SABDUL, ARLENE		6/11/12		2/7/12				20062		42		39		1638		$   1,638.00		PAYCHECK PLUS		GERMAN TEJEDA		6/11/12		8/30/12						0		0		123723

		SABDUL, ARLENE		6/18/12		2/7/12				20062		42		40		1680		$   1,711.50		PAYCHECK PLUS		GERMAN TEJEDA		6/18/12		8/30/12						0.5		31.5		123853

		SABDUL, ARLENE		6/25/12		2/7/12				20062		42		38		1596		$   1,596.00		PAYCHECK PLUS		GERMAN TEJEDA		6/25/12		8/30/12						0		0		124006

		SABDUL, ARLENE		7/2/12		2/7/12				20062		42		37.25		1564.5		$   1,564.50		PAYCHECK PLUS		GERMAN TEJEDA		7/2/12		8/30/12						0		0		124132

																		$   78,282.76
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FSA Program

• What: 
– Self Preparation, coaching, platforms 

• Who:
– Computer savvy 
– mostly younger, Facebook, mobile phone app user

• Where:
– VITA sites (Large waiting time) *triage the line 
– Libraries, Community Colleges, Schools, 
– Creative Partnerships like work force development programs with computer labs 

• How: 
– Data (all cumulative) * suggestion use entry portal we use Salesforce 
– Collect information you need before launching them onto platform 
– Secure URL
– Use home portal (give-aways – magnets, mouse pad etc.)

• Why:
– One coach many returns, one to many, Lower cost  use existing resources
– Empowering , don’t give them a fish, teach them how to fish

• *What are the Challenges 
– Not everyone is ready to go onto self-assisted
– Data is limited and connectivity to other programs 



Virtual VITA  Program
• It’s an innovative model 

within the VITA Program 
utilizing technology to 
connect the volunteer and 
the tax client.

• The clients are not in the 
same location as the 
volunteers who actually 
prepare the returns. 

• This is accomplished by 
separating the intake from 
preparation site. 2016 Virtual Tax Intake Sites Map  



Virtual VITA Growth  

Tax Returns

Filling 
Year

Intake 
Site

Average 
Return 
per Site

FY12 2 37 

FY13 17 104 

FY14 41 120 

FY15 120 63 

FY16 115 99 



VITA Site Usage 

Year: 2013
Site: Bed Stuy
Location: Brooklyn, NY
Volume: 1,881
Impact: Local



Virtual VITA Site Usage

Year: 2013
Site: Virtual VITA
Location: NYC
Volume: 1,775
Impact: City Wide
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