Welcome!
•
•

Thank you for joining the webinar on Building household financial security
during COVID-19 and beyond hosted by Prosper Canada.
The presentation will begin shortly. (Audio will begin when the presentation
starts)

Technology Details:
• For technical assistance, please call GoToWebinar support
line 1-855-352-9002.
• Participants should connect using VOIP. Please check that
the volume is turned up on your computer.
• If dial in option is required, please dial in as follows:
• Tel (Canada): +1 (647) 497-9429
• Access Code: 301-410-714
• Toll free option not available
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Webinar logistics
• Audience members have all been put on “mute” for this
webinar
• Please share any questions you have using the “Question box”
(located in the control panel at the right side of your screen).
• You’ll find a few handouts you can download and refer to
during the presentation (located in the control panel at the
right side of your screen)
• We will share webinar slides with all participants and post a
recording of the session within a few days.
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Land acknowledgement
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Prosper Canada – Who we are
Founded in 1986, Prosper Canada is a national charity dedicated to expanding economic opportunity
for Canadians living in poverty through program and policy innovation.
As Canada’s leading champion of financial empowerment, we work with governments, businesses and
groups to develop and promote financial policies, programs and resources that transform lives and foster
the prosperity of all Canadians.
We help service systems and organizations in all sectors to build proven financial
empowerment approaches into their businesses in ways that:
•
•
•

Are sustainable
Help them achieve their goals
Tangibly increase the financial well-being of the low-income people they serve.
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Today’s presentation (1:00-2:00 ET)
1. Welcome and introduction
2. Post-COVID financial vulnerability
–

BCG Social Impact Ambassador program

3. Q&A
–

With Liz Mulholland, CEO, Prosper Canada

5

1. Introductions: Our panel

Abhijit
Bhamidipati
Rotman School
of Business
a.bhamidipati
@rotman
.utoronto.ca

Ada Kwong
Rotman School
of Business
ada.kwong
@rotman
.utoronto.ca

Brian Page
Rotman School
of Business
brian.page
@rotman
.utoronto.ca

Steven Ayer
Common Good
Strategies
stevenayer
@gmail.com

Liz Mulholland
CEO, Prosper Canada
lmulholland
@prospercanada.org
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We’d love to hear from you
What part of the country are you working in?
What part of the field do you work in?
What type of service do you offer?
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Rebuilding financial stability, security and resilience
for a strong recovery

Why the Canadian government should invest in financial help services now

COVID-19 is
threatening the
financial
wellbeing
of many Canadian
households

Tactics and
programs
households are
using to make
ends meet are not
sustainable for
long-term
recovery

Record number of
households will
face insolvency as
they transition off
CERB and debt/
mortgage/rent
deferrals end

Proven financial
help services can
increase financial
wellbeing of
vulnerable
populations

Other countries
are investing in
financial help
services as a key
component of
their economic
recovery plans

Investment in financial help services is critical to Canada’s economic recovery and
building resilience against future economic shocks
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Over 1.8M Canadians are still facing unemployment or reduced hours due
to the COVID-19 pandemic (Canada Labour Force Survey)
1.1

Million

Canadians have lost their job due to the economic shut down
necessitated by COVID-19 – a 5.7% decline in employment since
February

0.8
Million

Canadians have lost 50% or more of their normal hours worked

1.8

Canadians have experienced a significant decline in their incomes
since February with low wage workers most severely impacted7

Million
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Unemployment expected to remain above pre-COVID levels through 2021
Economic outlook

Unemployment rate forecast
Economic and Fiscal Snapshot, 20208
+1.5M
Unemployed

“The worst is behind us,
but recovery will be
gradual and uneven”

13.7%
10.2%
7.2%

5.6%
Economic and Fiscal Snapshot 2020

Pre
COVID

May
2020

Aug
2020

Q4 2021
Forecast
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Households are cobbling together income support, debt/rent deferral and
savings to make ends meet

Income Support

Payment Deferrals

Personal Savings

8.8M Canadians had
received CERB as of Sep
20209

At the end of August,
2.6M Canadians had at least
one active debt deferral14B

Nearly 30% of impacted workers
are using their TFSA/RRSP to make
ends meet15
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Meet Clara and James – members of two groups most financially impacted
by COVID-19*
James

21 years old
James used to work at a café, earning $15/hour, but the
café shut down due to COVID-19.
He is relying on CERB, which replaced his income entirely,
to pay his rent and pay for food.
James has had no luck finding a new job in the service
industry. He worries about what will happen once CERB
ends, as he only has enough savings to last him two
months. If he does not find a job soon, he will likely be
evicted by the end of the year.

Clara

38 years old
Clara lost her $50k/year dental hygienist job. CERB has
helped, but only replaced part of her income, so she has
been drawing on her savings. Clara has two children, aged 8
and 10.
Three years ago, she bought her first condo with a large
down payment. She normally spends half her salary on her
mortgage but has deferred mortgage payments to manage
her cashflow. It’s been extremely hard though to balance job
hunting and full-time childcare.
With rapidly dwindling savings, a big mortgage, and
uncertain job prospects, Clara is anxious for what will
happen when payments resume.
*fictional personas
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Loss of employment and reliance on savings and government benefits is
creating growing financial stress for many Canadian households

Impact of Covid-19 on
financial Stress (2020)17
3% 11%
29%
33%
24%

Significantly impacted
Not impacted very much

• 30% of people on CERB report
being in “bad” or “terrible”
shape financially18
• 45%+ reported Covid-19 has
caused financial stress
• 211 Ontario calls seeking mental
support have increased
dramatically 19

Somewhat impacted
Not impacted
15

Increasing financial stress has important spillover effects on families,
workplaces, and demand for public services
Proportion of respondents who faced other life issues as a result of financial stress:17

Money, health, relationships and work are deeply interconnected; stress in any one
of those domains can compound problems in the others. It’s important to pivot and
focus on actions that will restore financial well-being
-Moira Somers, Ph.D., C.Psych17
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Many people consider CERB “a total lifeline” and will face significant
financial risk if benefits end or are reduced before employment returns
Which statement best describes the impact (of CERB) on you and your household during
this economic downturn - % of those laid off/lost hours and applied16
These programs are vital, a total…
These programs help a lot
These programs help - but just a little
These programs aren't of any help…
Not sure/can't say

37%

High risk once
CERB Ends

36%

Potentially
impacted by
reduced benefit

21%
4%
4%

Source: Angus Reid Institute, end of July 2020
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943K CERB recipients saw benefits reduced or cut entirely with the end of
CERB on Sept 27th
% of workers who lost jobs/income and
receiving federal support43

4,017k
943k

1,986k
789K

943K people will see reduced support after CERB
ends
- 776K people will be cutoff from federal support ($0 support)
- 167K will receive reduced support ($1 to $499)
1.99M people will receive the same amount under
the new system
-

789K people will receive benefits greater than CERB
-

Pre end of CERB

This will be the same amount they receive currently

EI payments (% of previous income) > $500/week up to $572/week

Post end of CERB

The government announced three new benefits programs as part of transition away from CERB, plus changes to EI.
Most people will transition from CERB to EI as part of the changes. Status of approx. 300K CERB recipients still uncertain as of Sep 27th
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Low-wage, part-time workers who have not seen their hours recover are
most likely to be losing government benefits
Many CERB recipients will receive no
federal support as the program wraps up

776,000
Canadians will be receiving no federal support
under the new system

Low-wage and part-time are most likely to see
their benefits reduced to nothing as CERB ends
• 65,000 will lose support because their income is
greater than $38,000
• Most of the reduction is for low-wage, part-time
workers who have partially returned to work,
but make less than $1,000 a month

•

Almost 40% (292K) are in Toronto (141K), Montreal
(78K), and Vancouver (73K)

As part of the Throne Speech, the government announced an increase in the EI and Canada Recovery Benefit floor
from $400 to $500. This prevents an additional 1.8 million Canadians from seeing their benefits reduced.
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The financial impacts of COVID-19 will soon extend to housing as well, with
mortgage arrears expected to increase once payment deferral programs end
Unmet housing debt obligations can lead to:

Over 510,000 mortgages, worth over $130
billion, were on deferral as of July 31st, 2020 at
the big 6 banks alone21

• 20x higher incidence of

“serious psychological distress”23

• Interruption with employment24
• Difficulties for children24

By the second half of 2021, mortgage arrears
could double those of the 2008 financial crisis22

• Higher risk of homelessness25
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The rental market will also be affected as many households behind on rent
will be unable to fully make-up payments once eviction bans are lifted
Canadians save $852/yr.
on average 26

Households paying 50% of
rent through pandemic will
likely have to pay $3,000+
to avoid eviction27

7% of renters

behind on rent payments in May28
(7x normal rate)

6,000+

Eviction applications in Ontario
as of end of July29

“Those of us who work in the eviction prevention sector are deeply concerned that when the floodgates
open, there will be a tsunami of evictions”
- Alyssa Brierley, Executive Director Centre for Equality Rights in Accommodation (CERA)
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Savings are running out and payment deferrals are ending, leaving growing
number of households concerned about their ability to pay bills
Many impacted households forced to dip
into savings during pandemic

28%

Rising % of impacted households
concerned about paying bills and loans

72%
62%

of negatively impacted households
using TFSA or RRSP to make ends
meet15

Data collected week of Aug 24, 2020

Wk of Jul 27 Wk of Aug 24
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Role of financial help services in our recovery

Low income Canadians are bearing the economic brunt of COVID, but have
the least financial support

Highest rate
of job loss

Complex
finances

Financially vulnerable
Canadians

Limited
Support
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COVID-19 has disproportionally impacted low wage workers
($20/hour or less)
Employment impact by wage rate
COVID-19 impact on aggregate hours worked
(% change)

4%

COVID-19 impact on low-income Canadians

Low-income Canadians are more likely to…
• Work in high risk, low wage, essential jobs
• Face difficulty physically distancing at home or work
• Have underlying health conditions

-23%
< $15/hr

$30-35/hr

• Rely on community services that have shut down

% change in seasonally adjusted actual hours worked (Feb to Aug) by
usual hourly earnings. Source: Aug 2020 LFS7
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Vulnerable populations are facing complex financial decisions, including
planning for the impact of COVID benefits on other assistance programs
COVID Economic Relief

Canadian Emergency
Response Benefit

Existing government programs

Social
Assistance

• CERB treated as earned income in 9 of
10 provinces, reducing benefits
received30

Rent
Geared
to Income

• 30% of CERB charged as rent in
Ontario30

Guaranteed
Income
Supplement

• CERB is considered unearned income and
subject to a 50-75% GIS clawback31

Income Tax
Benefits

• Fear of audit and repayment already
making some reluctant to tax file in 2021
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Many financially vulnerable Canadians struggle to access support they need
% Respondents who “experienced any difficulties accessing
financial support” by level of financial stress (2019)32

36%

2.5

X

14%

"Not At All" or "Not Very"
Stressed

"Somewhat" or "Extremely"
Stressed
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Public financial help services help remove barriers and provide skilled,
impartial advice to those who need it most

For example:
Tax filing: Primary means of establishing

Consumer
Protection

Financial
Literacy

eligibility for and accessing most income
benefits
Asset
Building

Financially
Vulnerable

Benefit navigation: Access to income
benefits and financial relief for which
individuals are eligible

Financial counselling: One-on-one
Safe Financial
Products

Tax/Benefits
Access

advice to help Canadians adjust to reduced
income and develop long-term financial
stability
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UK, Australia, and New Zealand have all invested in financial help services
$0.76 per capita

Global economic
shutdowns begin

$6.36 per capita

Australia announces $19M
for money and debt support38

March

CAN, UK, AUS, NZ
announce relief packages

April

New Zealand commits $31M for
financial resilience services39

May

June

July

UK commits $65M for COVID-19
debt support40

$0.97 per capita
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Canada has responded swiftly amid COVID-19, but has yet to commit to
long-term strategies to enhance and sustain Canadians’ financial wellbeing
COVID-19 response

Canada

UK

Australia

NZ

UK

Australia

NZ

Emergency income support for individuals
Funding for not-for-profit organizations that deliver
essential services
Investment specifically allocated towards enhancing
financial help services

Long-term efforts

X
Canada

National financial wellbeing strategy
National program for monitoring and reporting
household financial health

X

Dedicated governmental department for funding and
supporting financial wellbeing efforts

X
30

Governments can play a key role in facilitating planning and coordination of
cross-sectors to build the financial wellbeing…

Employer

… but investment is equally
critical
Banks

Government

Social
Services

Not for profit
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The following actions should be an integral part of any comprehensive,
national financial wellbeing strategy
Create a national program to monitor and report regularly on the financial inclusion and health
of Canadian households
Establish a national Household Financial Stability and Wellbeing Research Program to conduct
targeted investigations into the financial challenges of Canadian households and effective
solutions
Expand Financial Consumer Agency of Canada role and resources to include financial
empowerment of low-income and other vulnerable people
Integrate financial empowerment into existing federal poverty reduction and social development
strategies and programs

Invest in sustainable delivery of community financial empowerment supports needed to
enable vulnerable Canadians to achieve full financial inclusion
32

What Prosper Canada is doing
The need for investment in financial empowerment (FE) help services is critical
We are focusing on the following areas:
• Media outreach: Raising awareness of the need for investment in FE help
services through media outreach activities
• Advocacy: Engaging federal ministers and decision makers to promote
investment in FE help services
• Community support: Equipping community partners with key messages to
support advocacy and awareness building efforts.
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What you can do to support our efforts
Follow us on social media and share our call to
action messages to amplify our voice
Email your local Member of Parliament

34
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Thank you for joining us!
• We will be sending you an email soon with:
– Slides from today’s webinar
– Link to webinar recording
– Link to post webinar survey
• We will also post the recorded webinar on our Learning Hub:
• https://learninghub.prospercanada.org/webinars/
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https://learninghub.prospercanada.org/
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Prosper Canada
60 St. Clair Avenue East, Suite 700
Toronto, ON M4T 1N5
(416) 665-2828

www.prospercanada.org
info@prospercanada.org
http://prospercanada.org/newsletter
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of Business
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.utoronto.ca

Brian Page
Rotman School
of Business
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.utoronto.ca
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Common Good
Strategies
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Liz Mulholland
CEO, Prosper Canada
lmulholland
@prospercanada.org

38

Appendix
39

Notes (1)
1. Hertzberg, E. (2019, December 13). Canadians' mountain of household debt is rising again. Financial Post. https://business.financialpost.com/personal-finance/debt/canada-q3household-debt-to-income-ratio-rises
2. Cillian O’Brien. (2019, December 4). Personal insolvencies in Canada are at their highest level in a decade. CTV News. https://www.ctvnews.ca/canada/personal-insolvencies-incanada-are-at-their-highest-level-in-a-decade-1.4715915
3. Canadian Payroll Association. (2019, June). NPW 2019 Employee Research Survey.
https://payroll.ca/PDF/NPW/2019/Media/CPA-2019-NPW-Employee-Survey-as-at-June-25-2019-v1.aspx
4. Statistics Canada. (2020, February 24). Canada's Official Poverty Dashboard: Snapshot.
https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2020019-eng.htm
5. Credit Counselling Canada Members’ Conference Halifax (June 2019) Page 22. Dodds
6. Prosper Consumer Debt in Canada Report (June 2020) Page 16 Retrieved June 30, 2020
7. Statistics Canada, Labour Force Survey Public Use Microdate Files. Analysis by authors using method recommended by Mikal Skuterud.
8. Government of Canada. (2020). Economic and Fiscal Snapshot 2020. https://www.canada.ca/content/dam/fin/publications/efs-peb/homepage/EFS2020-eng.pdf
9. Government of Canada. (2020, July 17). Canada Emergency Response Benefit Statistics. https://www.canada.ca/en/services/benefits/ei/claims-report.htm
10. Government of Canada. (2020, July 17). Applications to date - Canada Emergency Student Benefit (CESB). https://www.canada.ca/en/revenueagency/services/benefits/emergency-student-benefit/cesb-statistics.html
11. Government of Canada. (2020, July 17). CCB Benefit Year 2018-2019 Statistics. https://www.canada.ca/content/dam/cra-arc/prog-policy/stats/ccb-stats/2017-tax-year/ccb3eng.pdf
12. Lim, J. (2020, April 24). 1.4 million jobless Canadians don't qualify for the CERB or EI, analysis finds. https://ipolitics.ca/2020/04/24/1-4-million-jobless-canadians-dont-qualify-forthe-cerb-or-ei-analysis-finds/

40

Notes (2)
13. Macdonald, D. (2020, April 02). Which unemployed Canadians will get support? http://behindthenumbers.ca/2020/04/02/which-unemployed-canadians-will-get-support/
14. A) Financial Post. (2020, May 29). Big Six banks have offered deferrals on more than $180 billion in mortgages so far. https://financialpost.com/news/fp-street/big-six-banks-hasoffered-deferrals-on-more-than-180-billion-in-mortgages-so-far
B) Mortgage deferrals will soon end for many Canadians. Then what? https://globalnews.ca/news/7286008/coronavirus-mortgage-deferrals-end-canada/
15. TransUnion. (2020, July 9). The COVID-19 Pandemic’s Financial Impact on Canadian Consumers, Wave Eight Report. https://content.transunion.com/v/financial-hardship-reportcan-wave-eight
16. Angus Reid Institute. (2020). COVID-19 in Canada. http://angusreid.org/covid-19-in-canada/
17. FP Canada. (2020, July 08). Money, stress and the global pandemic. https://www.newswire.ca/news-releases/money-stress-and-the-global-pandemic-804593539.html
18. Angus Reid Institute. (2020, July 21). Canadian Opinion Research - COVID July Econ PR Tables. http://angusreid.org/wpcontent/uploads/2020/07/2020.07.21_COVID_July_Econ_PRTables_Ctabs.pdf
19. 211 Ontario. (2019). Working in the Intersections: Ontario 211 Services Annual Report 2018-2019. https://211ontario.ca/about-211-ontario/our-services-annual-report/20182019/
20. Statistics Canada. (2020, June 24). Food insecurity during the COVID-19 pandemic, May 2020. https://www150.statcan.gc.ca/n1/pub/45-28-0001/2020001/article/00039-eng.htm
21. Better Dwelling. (2020, Sept. 4). Canada’s Big Six Banks Report Over 500,000 Mortgages On Payment Deferral. https://betterdwelling.com/canadas-big-six-banks-report-over500000-mortgages-on-payment-deferral
22. Bank of Canada. (2020). Financial System Review – 2020. https://www.bankofcanada.ca/2020/05/financial-system-review-2020/
23. Cannuscio, C., Alley, D., Pagán, J., Soldo, B., Krasny, S., Shardell, M., Asch,D., & Lipman, T. (2012). Housing strain, mortgage foreclosure and health in a diverse Internet sample.
Nursing Outlook. 60(3), 134-142. https://doi.org/10.1016/j.outlook.2011.08.004
24. Wellesley Institute. (2019). Cutting tenant protections will harm our health. https://www.wellesleyinstitute.com/healthy-communities/cutting-tenant-protections-will-harm-ourhealth/

41

Notes (3)
25. Draaisma, M. (2020, May 31). COVID-19 pandemic could lead to 'unprecedented levels of homelessness,' foundation warns. CBC.
https://www.cbc.ca/news/canada/toronto/toronto-foundation-covid-19-brief-housing-homelessness-evictions-1.5592404
26. Statistics Canada. (2019, March 27). Distributions of household economic accounts for income, consumption, saving and wealth of Canadian households, 2018.
https://www150.statcan.gc.ca/n1/daily-quotidien/190327/dq190327b-eng.htm
27. Canada Mortgage and Housing Corporation. (2020, January 15). Rental Market Report Data Tables. https://www.cmhc-schl.gc.ca/en/data-and-research/data-tables/rentalmarket-report-data-tables
28. Angus Reid Institute. (2020, May 29). Perpetual Pandemic: Canadians say post-COVID-19 'return to normal' is far off. http://angusreid.org/covid19-reopening-plans/
29. Gibson, V. (2020, July 25). More than 6,000 Ontario tenants could face eviction for nonpayment of rent during COVID-19, new figures show. The Star.
https://www.thestar.com/news/gta/2020/07/25/more-than-6000-ontario-tenants-could-face-eviction-for-nonpayment-of-rent-during-covid-19-new-figures-show.html
30. Tweddle, A., & Stapleton, J. (2020, July 16). Canada Emergency Response Benefit (CERB) interactions with provincial and territorial social assistance and subsidized housing
programs and youth aging out of care. Maytree Foundation. https://maytree.com/wp-content/uploads/Policy-Backgrounder-CERB-interactions-16July2020.pdf
31. Stapleton, J. (2020, July 11). The CERB clawback summer reader. https://openpolicyontario.com/the-cerb-clawback-summer-reader/
32. Seymour Consulting. (2019). The Financial Health, Resilience and Wellness of Canadians. http://financialhealthindex.org/?ofdl=1422
33. Financial Consumer Agency of Canada. (2019). Canadians and their money: Key findings from the 2019 Canadian financial capability survey.
https://www.canada.ca/content/dam/fcac-acfc/documents/programs/research-surveys-studies-reports/canadian-financial-capability-survey-2019.pdf
34. Prosper Canada Centre for Financial Literacy. (2015). Financial literacy and people living on low incomes. https://prospercanada.org/getattachment/ace18204-262c-4680-bb1e8135b78e3dba/Financial-Literacy-and-People-Living-on-Low-Income.aspx
35. The Urban Institute. (2011, December). National Foreclosure Mitigation Counseling Program Evaluation. https://www.urban.org/sites/default/files/publication/24966/412475National-Foreclosure-Mitigation-Counseling-Program-Evaluation-Final-Report-Rounds-and-.PDF
36. Neighborworks America Website. Accessed June 30, 2020. https://www.neighborworks.org/Homes-Finances/Foreclosure/Foreclosure-Counseling-(NFMC)

42

Notes (4)
37. Financial Counselling Australia. (2019). Financial Counselling Australia Annual Report 2018-19. https://www.financialcounsellingaustralia.org.au/docs/20182019-annual-report/
38. HLB International. (2020, April). A brief overview of Australia’s economic response to COVID-19. https://www.hlb.global/a-brief-overview-of-australiaseconomic-response-to-covid-19/
39. Graham-McLay, C. (2020, March 17). New Zealand launches massive spending package to combat Covid-19. The Guardian.
https://www.theguardian.com/world/2020/mar/17/new-zealand-launches-massive-spending-package-to-combat-covid-19
40. Ellyatt, H. (2020. Mar 17). UK pledges almost $400 billion to help businesses through coronavirus. CNBC. https://www.cnbc.com/2020/03/17/uk-announcesmassive-aid-package-for-coronavirus-hit-industries.html
41. Minister for Families and Social Services. (2020, April 11). Urgent support for 300 charities and community organisations.
https://www.anneruston.com.au/urgent_support_for_300_charities_and_community_organisations
42. Australian Government Treasury. (2020, May 2). Support for not-for-profit organisations. https://treasury.gov.au/sites/default/files/202005/Fact_sheet_support_for_nfp_organisations.pdf
43. David MacDonald (September 15, 2020). 1.8 million Canadians better off with a higher EI and CRB floor. https://behindthenumbers.ca/2020/09/28/1-8million-canadians-better-off-with-a-higher-ei-and-crb-floor/

43

