
Strategic alignment
Successful FE integration starts with strategic 
alignment at multiple levels. This helps provide 
clarity on direction and establishes a vision for 
success so that an effective integrated FE service 
model can be developed.

Relationships with clients
Trusting relationships between the organization, 
frontline staff and clients impacts if and how 
clients access the FE support they need. 

Capacity building & Service delivery tools
Provide training and tools for frontline staff to 
use on an everyday basis (e.g. practice guides, 
databases, financial health assessments, 
training, etc.)

Relationships with partners
Partnerships between municipal and community 
partners should be based on mutual trust, shared 
goals, and clear and transparent communication.

Structural model 
A structural model connects the strategy to the 
frontline service delivery program and is necessary 
for success (e.g. technology, professional 
development, organizational policy, etc.) 
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5
Elements 

of Integration
Relationships 
with clients
• Offer “warm” hand-offs to clients 

(candidates for FE interventions 
and those denied social assistance)

• Offer meet & greet opportunities 

• Help clients book referral 
appointments

• Ensure shared problem solving 
is agreed upon by all 
stakeholders

Strategic alignment
Identify an FE champion in a senior 
leadership role who:

• Is included at other decision-making tables.

• Presents FE initiatives to senior 
leadership and boards.

• Incorporates FE language 
in public facing strategic 
objectives

Structural model 
Ensure FE is:

• Prioritized in professional 
development

• Embedded in case management 
technology 

• Incorporated in the business 
model for each organization 
(funding and resources)

Relationships with 
partners
Leverage partnerships to:

• Co-deliver workshops 

• To make trusted referrals

• Build caseworker awareness 
of FE partner services

Capacity building & Service 
delivery tools
• Embed FE in the participation agreement

• Offer staff training on importance of FE 

• Build quick FE assessment tools/
questions into caseworker platforms

• Use a booking platform showing 
FE counsellor availability

• Ensure case management software 
includes space for FE concerns
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